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DEFINITION
Pupils have Special Education Needs when they have learning needs which are
significantly different to the majority of their peers. They have a disability when they
have a physical or mental impairment that has a ‘substantial’ and ‘long-term’
negative effect on their ability to do everyday activities.
All pupils at Vale of Evesham School have an Education, Health and Care Plan
(EHCP). The EHCP identifies each individual child’s Special Educational Needs and
the appropriate provision in place to meet those needs.
Legal framework
This policy has due regard to all relevant legislation including, but not limited to, the
following:
Children and Families Act 2014
Health and Social Care Act 2012
Equality Act 2010
Equality Act 2010 (Disability) Regulations 2010
Education Act 1996
Education Act 2002
Mental Capacity Act 2005
Children Act 1989
Special Educational Needs and Disability (Amendment) Regulations 2015
Special Educational Needs (Personal Budgets) Regulations 2014
Special Educational Needs and Disability (Detained Persons) Regulations 2015
Local Government Act 1974
Disabled Persons (Services, Consultation and Representation) Act 1986
Data Protection Act 2018
The General Data Protection Regulation 2018
This policy has due regard to statutory and non-statutory guidance, including, but not
limited to, the following:
DfE (2015) ‘Special educational needs and disability code of practice: 0 to 25 years’
DfE (2017) ‘Supporting pupils at school with medical conditions’
DfE (2020) ‘Keeping children safe in education’
DfE (2018) ‘Working together to safeguard children’
DfE (2018) ‘Mental health and wellbeing provision in schools’
DfE (2015) ‘School admissions code’
THE POLICY PROVIDES GUIDELINES TO ENSURE THAT
In accordance with the SEND Code of Practice 2015 the school will: 

Support the special educational needs of all pupils



Work in partnership with parents, carers and colleagues in health and social care

to meet children’s special educational needs


Differentiate curriculum provision and resources as appropriate to meet a range
of individual needs



Ensure that policies and practices maximise opportunities for ALL pupils to gain
full curriculum access

OBJECTIVES


To ensure that appropriate differentiation is a key feature of classroom
practice, demonstrated through effective Individual Provision Mapping



To maintain expertise and resources to support a whole school commitment
to meeting the diverse needs of our pupils



To ensure that pupils’ needs, and progress are recorded systematically



To take into account the views of pupils, parents and others who are involved
when planning to meet special educational needs

OUR SCHOOL VISION & AIMS:
Our vision is to provide an inclusive, holistic provision that will enable all members of
the school community to attain their full potential in an encouraging and supportive
environment, which is happy, safe and secure, caring and positive.
Aims

To provide a warm and safe environment in which everyone is valued and
enabled to develop as happy and confident individuals who appreciate their
own worth


To develop skills, qualities, knowledge and understanding for life



To ensure the pupils have a voice in aspects of school life



To prepare our pupils for adulthood – becoming caring, confident and
responsible citizens in the community



To enable individuals to become informed, responsible and caring through
use of appropriate learning and teaching styles and practice



To offer at an appropriate level a stimulating, challenging and enriching
curriculum in a variety of environments which enables the achievement of full
potential



To promote a climate of high expectation in which the achievements and

successes of all are celebrated


To create an environment in which individuals are empowered to accept
responsibility for their own development



To encourage mutual respect and understanding of others so that our pupils
become caring and responsible individuals both within school and the wider
community



To have an inclusive and consultative style of leadership and management
that respects and takes account of the views of all



To continually evaluate current working practices to ensure work/life balance,
staff well-being and good continuing professional development



To encourage individuals to participate in the growth and development of the
school environment

ADMISSIONS OF PUPILS
Pupils are admitted to the School following statutory referral and assessment
procedures involving amongst others, the Education Psychologists. Worcestershire
Children Services will always involve parents throughout this process and opinions
will be sought about the most appropriate school for their child. Pupils are offered a
place at the School when indicated on their ‘Education, Health and Care Plan
(EHCP)
SEND SPECIALISMS
The school caters for pupils with learning difficulties. The school is a day/residential
school, for pupils aged 2 - 19 years. The school offers expertise in the education of
pupils with Moderate Learning Difficulties (MLD), Severe Learning Difficulties (SLD),
Profound and Multiple Learning Difficulties (PMLD), and Autistic Spectrum Disorders
(ASD).
ORGANISATION
The management of the School is led by the Headteacher, the Deputy Headteacher,
two Assistant Headteachers and the Head of Care together with the Assistant
Business Manager and the Catering Manager. The school is structured three
departments – First school (Early Years, Key Stage 1 and 2) Middle school Key
Stage 3 and Upper School (Key stage 4 and 6 th Form). This structure allows pupils
to work mostly within their ‘Year Groups’ and provides inclusion of mixed abilities
wherever possible. In addition, there is a nursery which offers assessment places to
children who have additional needs. This nursery and school also provide outreach
support.

All classes are small and provide individual attention where needed. The Teachers
are well supported by a large team of Teaching Assistants. A broad, balanced,
relevant and differentiated curriculum is offered to all pupils and caters for a wide
range of educational needs.
RESIDENTIAL PROVISION
The residential provision has accommodation for 15 pupils for 4 nights each week
during term time. The boarding school caters for the most challenging pupils with
ASD and or SLD. The pupils are cared for by a team of child carers. The team
comprises - Head of Care, Deputy Head of Care, Care Officers, Care Assistants and
a Teacher.
IDENTIFICATION AND REVIEW OF PUPIL NEEDS
Each child’s Special Educational Needs are identified in their EHCP. This is
reviewed by Vale of Evesham School at least annually in consultation with parents,
carers, staff and other professionals. Informal meetings and reviews of specific
issues are also held as deemed appropriate depending on circumstances and
developments affecting each individual.

ASSESSMENT, RECORDING AND REPORTING Please see separate policy.

CURRICULAR ACCESS
The school seeks to provide a broad, balanced, relevant and differentiated
curriculum for all of its pupils. Given the diverse age range of the pupils (2-19) and
the wide ability range present, this necessitates small working groups with enhanced
adult support to enable this basic entitlement to be realised. Staffing levels, staff
training, resources allocation, and the evaluation of existing practices are all crucial
factors for each child’s curriculum needs to be addressed.
RESOURCES
Resources are allocated in line with the priorities as outlined in the School
Development Plan.
PROMOTING MENTAL HEALTH AND WELLBEING
The curriculum for PSHE and Citizenship focuses on promoting pupils’ resilience,
confidence, and their ability to learn and, where appropriate, the school will support
parents in the management and development of their child. When in-school
intervention is not appropriate, referrals and commissioning will be used.
ROLE OF GOVERNORS
The school is a self-evaluating school and the success of its SEND policy is

monitored through the continuing cycle of school development planning. The
governors, on a termly basis, evaluate the achievement of targets as outlined in the
SDP.
COMPLAINTS PROCEDURE
The complaints procedure is outlined in the complaints policy, which is available on
the school website. A hard copy of the procedure is available from the school on
request.
If there are occasions when parents are unhappy about issues to do with school and
their children, they are invited to come to talk to us, or telephone with any concerns.
The vast majority of concerns can be resolved by talking to the school.
Pupils too may wish to share their concerns or anxieties and to this end all staff are
encouraged to develop sound listening skills and to follow laid down procedures on
confidentiality. In order to provide an independent ear, the School Nurse is available
to offer private consultation at the request of any pupil.
CONFIDENTIAL REPORTING
All school staff are made aware of procedures for confidential reporting
(whistleblowing) in the staff handbook. Employees are advised that in the event of
their feeling unable to raise their concerns with the Headteacher or the Chair of
Governors, then they are able to contact Ofsted, the contact details of which are in
the handbook.

STAFF DEVELOPMENT/PERFORMANCE MANAGEMENT
Please see Staff Development Policy, Induction Policy, and Performance
Management Policy.
All staff are eligible to apply for relevant courses. The budget available for such
courses is delegated by the Governors to be administered by the Headteacher.
Teaching and non-teaching staff are encouraged to improve their skill levels through
staff training days (at which attendance is compulsory) and through other courses
and meetings. All staff are invited to suggest subjects for staff training, and these
suggestions are discussed in staff meetings. The school uses FLICK to ensure all
statutory training is completed and has developed online CPD – a bespoke way of
differentiating training for staff. There is also a clear induction, including training.
PARENT PARTNERSHIP
We welcome the interest and support of parents in all aspects of school life. We aim
to keep all parents well informed about their children’s education so that they see it
as a partnership between home and school. For further information see Home and
School Policy, Parent Partnership policy and information for parents on the school
website.

LINKS WITH OTHER SCHOOLS:
Pupils are admitted in line with the admissions policy. The school endeavours to
work closely with feeder schools to ensure a smooth transition to the Vale of
Evesham School. The necessary transfer of information and parent and pupil visits
are arranged. The same care is taken if pupils are transferring to another school.
PREPARATION FOR LEAVING SCHOOL
By the very nature of the school, preparation of our young people for their future
place in society is present throughout school life. Realistic teaching programmes
from the early stages are related to both immediate and post school needs. This
preparation is developed within the Middle School where programmes of real-life
mathematics, language, social competence, environmental studies, life skills and
employer encounters are designed to equip the youngster with the tools for survival
in society. In Upper School, the preparation intensifies with youngsters working
towards accredited courses and programmes aimed to develop their independence
and resilience.
For full details of the Curriculum see the “Post 16 Curriculum”.
Each year, pupils in Years 8, 9, 10, 11 and above will take part in group discussions
with a Careers Officer. In addition, pupils in years 11, 12, 13 and 14 will receive at
least 1 personal interview with these professionals.
Every year, parents and senior pupils are invited to attend our Life After School
event when there will be presentations by the Careers Advisor, Assistant Head of
Upper School and a range of professionals and providers.
Vale of Evesham School will ensure that it meets its duty to secure independent,
impartial careers guidance for pupils in Years 8-13, including:


Discussing preparation for adulthood in planning meetings with pupils and
parents from Year 8.



Helping pupils and their families prepare for the change in legal status once a
pupil is above compulsory school age.



Ensuring that careers advice and information provides high aspirations and a
wide range of options for pupils



Helping pupils and parents understand and explore how the support they will
receive in school will change as they move into different settings, and what
support they are likely to need to achieve their ambitions.



Securing access to independent, face-to-face support for pupils to make
successful transitions.

A MULTI DISCIPLINARY APPROACH
The school aims to provide an education that is both broadly based and enriching
and, at the same time, tailored to meet the individual needs of each pupil. To
achieve this, a multi-disciplinary approach is essential. We work closely with the
following external agencies to ensure that all our pupils fulfil their potential.

Health Authority:

School Medical Officer
Speech and Language Therapy
Physiotherapy
Occupational Therapist
Clinical Psychologist

Local Authority:

Educational Psychology
Educational Welfare
Service for Children with Sensory Impairment
Service for Travelling Children

Social Care:

All Social Service Departments
Child Protection Team

CO-ORDINATION
The Headteacher is the SEND co-ordinator.

LINKS TO OTHER POLICIES



Accessibility Plan
SEN Information Report

